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CHILDREN IN GRIEF AND CRISIS
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Important telephone numbers:


AMBULANCE 





113



FIRE DEPARTMENT




110



POLICE






112



NORDRE AKER DISTRICT ADMIN./


DISTRICT MEDICAL SUPERVISOR

02180










Revised March 2011








Samarbeids- og arbeidsmiljøutvalget





TABLE OF CONTENTS
Chapt. 1
Serious accidents during daycare hours


page 
3

Chapt.  2
Death during daycare hours – children or staff

page
4

Chapt. 3
Unexpected death outside of daycare hours

page 
6

Chapt.  4
Loss of a parent or sibling




page
8

Chapt.  5
When a child is sick or terminally ill



page
9

Chapt.  6
Other crises:

· Divorce






page
10

· Physical, psychological or sexual abuse

page
11

· Mental illness or depression in the family

page
12

Chapt.  7
Common reactions when in grief and crisis

page 
13

Chapt.  8
The phases of a crisis
 




page
14

Chapt.  9
When sorrow strikess – The helper’s role


page 
15

Chapt.  10
Media/press – crisis information



page
17



How to communicate with the press


page 
18

I.  SERIOUS ACCIDENTS DURING DAYCARE HOURS
1.1
Start First Aid! First Aid instructions can be found in all wards.
1.2.
If time, notify BBS’s head of staff who will alert: 





Ambulance 113, 





Police 112, 

If the head of staff is unavailable, make the call yourself or delegate to someone else! Have the name, date of birth, and the name of next-of-kin ready. Delegate responsibility and tasks.
The head of staff notifies parents or next-of-kin. Ask for police or medical assistance if necessary.
1.3.
Other children are to be escorted from the scene of the accident – they should be shielded or returned to BBS if outside of BBS.
1.4.
The head of staff or the person in charge in the head of staff’s absence organizes interviews with eye witnesses.
1.5.
Siblings also attending BBS are to be informed of the incident by their own head teacher.
1.6.
The head of staff calls a staff meeting and provides relevant information.

1.7
Head teachers gather the children in their sections. Be open to all

questions and reactions. Provide correct and relevant information and only answer questions based on what is known.

1.8.
The head of staff provides written information about the accident and the actions BBS has taken. 
1.9.
The possibility of a hospital visit may be considered (if approved by next-of-kin).

Enquiries from the media are to be directed to BBS’ press contact.

See chapter 10 page 17.


2. DEATH DURING DAYCARE HOURS




(children or staff)
2.1. 
Notify the head of staff or the person in charge in the head of staff’s

absence who notifies: 





Ambulance 113, 





Police 112, 

If the head of staff or person in charge in the head of staff’s absence is unavailable, make the call yourself or delegate to someone else!
Have the name, date of birth, and name of next of kin ready. Delegate responsibility and tasks.

It is the head of staff’s responsibility to make sure that parents and next-of-kin are notified. Clarify with the police whose responsibility this is.
2.2.
Treat the death as an accident or serious medical emergency until death has been confirmed. Never give notice of a death by telephone.

2.3.
The head of staff organizes interviews with eye witnesses.
2.4.
Siblings also attending BBS are to be informed by their own head teacher.
2.5
The head of staff calls a staff meeting or meeting per section and provides relevant information.
2.6.
Head teachers gather the children in their sections.  Be open to all

questions and reactions. Provide as correct, relevant and similar information as possible. The head of staff coordinates information and ensures that all sections are notified at the same time. Do not talk of the incident in the presence of the children outside of these meetings.
2.7.
Daycare services will be suspended – all parents will be called and asked to pick up their children.
2.8
Parents should be met by staff or the head of staff if possible before they enter the premises in order to be briefed verbally. Written information is to be provided in a sealed envelope reviewing:

· what has happened
· what the children have been told
· what memorial services will be held, if determined
· plans for a meeting for parents, if applicable
· information about BBS’ emergency preparedness plan
· information or services provided by professionals
Families or staff not in attendance that day are to be telephoned that same day.

In the interim between death and the funeral:
2.9.
The head of staff or head teacher sends condolences by paying a visit to the home, by letter or telephone. The head of staff or head teacher maintains contact with the next-of-kin in order to:

· provide information about what BBS is doing/has done
· discuss participation in the funeral
· invite kin to talk about the deceased
· offer to participate in memorial services.
2.10.
Set out a photo of the deceased with candles and flowers in each section. Consider also a central location in BBS. Candles, a tablecloth, a picture frame and a vase are stored in the main office. 
Let the deceased child’s place at the table and in the cloakroom remain

empty. Place a candle at their place in order to mark their absence. 
2.11. Gather children and staff for a memorial. Invite the head of staff and vice head of staff. Consider inviting parents. 
Create an album for the next-of-kin with pictures, drawings and

greetings from the other children, staff and parents.
2.12. Children attending the funeral should only do so accompanied by a

parent. 

2.13.
BBS’ flag will be flown at half-mast on the day of the funeral. Children and staff attending BBS the day of the funeral are to participate in the raising of the flag after the funeral. The flag is to be lowered when BBS closes for the day.
After the funeral:

2.14.
Be open to a variety of grief reactions, talk about the funeral.
2.15. Make plans for further follow-up and contact with next-of-kin.    



See also Chapter 9 When sorrow hits – The helper’s role


Enquiries from the media are to directed to BBS’ press contact.




See chapter 10 page 17.

3. UNEXPECTED DEATH OUTSIDE OF DAYCARE HOURS
(children - staff)
3.1.
The person who first hears of a death notifies the head of staff, who confirms the death by contacting the police, next-of-kin or by confirming the telephone number from which the death has been reported.
3.2.
The head of staff gathers facts about the course of events from next-of-kin, relatives or the police.
3.3.
The staff is informed, preferably before BBS opens. The head of staff organizes a list of people to be contacted. 

3.4.
As complete and correct information as possible is to be given to the children within each section. To be coordinated by the head of staff. Be open in your response to questions and reactions. 

Do not discuss the incident with other adults in the presence of children.
3.5.  The head of staff provides written information regarding: 

· what has happened

· what the children have been told

· what memorial services will be held, if determined

· plans for a meeting for parents, if applicable
· information about BBS’ emergency preparedness plan

· information or services provided by professionals.
Information is to be provided in sealed envelopes. Parents should be met by staff or the head of staff if possible before they enter the premises in order to be briefed verbally about the contents of the envelope.
In the interim between death and the funeral:
3.6.
The head of staff or head teacher sends condolences by paying a visit to the home, by letter or telephone. The head of staff or head teacher maintains contact with the next-of-kin in order to:
· provide information about what BBS is doing/has done

· discuss participation in the funeral
· invite kin to talk about the deceased

· offer to participate in memorial services.
3.7.
Set out a photo of the deceased with candles and flowers in each section, possibly also in a central location in BBS. Candles, a tablecloth, a picture frame and a vase are stored in the main office. 


Let the deceased child’s place at the table and in the cloakroom remain empty. Place a candle there in order to mark their absence. 
3.8.   Gather children and staff for a memorial. Invite the head of staff and vice head of staff. Consider inviting parents. Create an album for the next-of-kin with pictures, drawings and greetings from the other children, staff and parents.
3.9.
Children attending the funeral should only do so accompanied by a

parent.


3.10.
BBS’ flag will be flown at half-mast on the day of the funeral for a child/staff member. Children and staff attending BBS the day of the funeral participate in the raising of the flag after the funeral. The flag is to be lowered when BBS closes for the day.

After the funeral:
3.11.
Be open to a variety of grief reactions, talk about the funeral.
3.12.
Make plans for further follow-up and contact with next-of-kin.    
In the event of death during the holidays
In the event of the death of a child or staff member during the holidays, the head of staff or the person in charge in their absence will notify everyone once they return to BBS. Information should be provided as soon as possible. The district medical advisor or administrative services may be contacted for advice. 


See also Chapter 9 When sorrow hits – The helper’s role


Enquiries from the media are to be directed to BBS’ press contact.



4. LOSS OF A PARENT OR SIBLING
4.1.
Request that BBS be notified as soon as possible. Such information must come from a reliable source; return the incoming call in order to confirm the news. 
4.2
The head of staff notifies staff in a meeting or section by section. Staff affected by the death who are at home are to be contacted by telephone.
4.3.
If the affected child is not at BBS inform the other children in each section of the child’s loss. Everyone should be informed at the same time. This is to be coordinated by the head of staff. Provide as correct, relevant and similar information as possible and raise awareness that the child who has lost a parent or sibling is in mourning. Be open to reactions and questions about death from the children.

4.4.
Establish contact between BBS and the child’s home. The head of staff or head teacher provides information about what has been done at BBS and invites further communication.
4.5. The head of staff or head teacher provides information to the other families in agreement with the next-of-kin about:

· relevant details about what has happened
· the approach BBS has taken and what has been said 
· the possibility of participation in the funeral.

4.6. Exchange information about the following before the child returns to


BBS:

· what the child has been told about the cause of death, etc.
· which rituals the child will participate in
· what explanation the child has received regarding the nature of death

· how the child has reacted
· how BBS will receive the child and respond to their grief.

4.7.
Take the initiative – tell the child what you know.

4.8.
Be attentive but do not press the child.
4.9.
Enlist the help of professionals if necessary.
 

See also Chapter 9 When sorrow hits – The helper’s role
5. WHEN A CHILD IS SICK OR TERMINALLY ILL
Witnessing a child’s illness or terminal illness is demanding, but one has the opportunity to prepare for all possible outcomes.

5.1.
The head of staff or head teacher should maintain a running dialogue

with the child’s family. 
5.2. Provide staff and children with regular information about the ill child:

· provide everyone with the same information
· provide facts about the illness
· organize a meeting for parents if agreed upon by the child’s parents.

5.3.
Invite a doctor or nurse and preferably one of the sick child’s parents.
5.4.
Send letters, drawings and gifts to the sick child.

5.5.
Establish two-way communication with the sick child in the form of letters, cards and drawings, if possible.

5.6.
Plan and carry out a visit to the hospital. A visit must be approved by the child’s family and the hospital.


See also Chapter 9 When sorrow hits – The helper’s role


6. OTHER CRISES


6.1. Divorce
6.1.1. Inform the child that you/BBS know about the divorce.

6.1.2. Acknowledge the child’s feelings – acknowledge the crisis.
6.1.3. Acknowledge that both parents are important by summoning both to

meetings, gatherings and by providing the same information to both

parties, etc.
6.1.4. Children are egocentric and will often blame themselves for their


parents’ divorce.

Help the child with their guilt – adults are responsible.
6.1.5. The head teacher should invite each of the parents to a separate


meeting in order to discuss the child’s needs and the parents’ and BBS’

role in helping the child through the crisis.
6.1.6. Remember that divorce may leave a child mourning for someone who is

still alive. This sorrow can be more difficult to live with than the sorrow

felt upon someone’s death.


See also Chapter 9 When sorrow hits – The helper’s role


6.2. Physical, psychological or sexual abuse

If concerned:

6.2.1. Inform the head of staff – do not involve other staff until further notice.
6.2.2. Start keeping a log.
6.2.3. Observe.

6.2.4. BBS staff are not detectives. Do not question the child as this may later

be used against the child in courtroom questioning.
6.2.5. Listen to the child – do not try to direct the conversation, do not ask 

leading questions. Demonstrate that you are listening and that you take

the child seriously. Repeat the child’s statements.

6.2.6. Prepare yourself mentally and emotionally for what the child may

confide to you.


6.2.7. The head of staff contacts a professional for advice.
6.2.8. The head of staff files a report with child services.



6.2.9. Child services contact the police and family. Child services have the

overriding responsibility in such matters.


See also Chapter 9 When sorrow hits – The helper’s role

6.3. Mental illness or depression in the family
6.3.1. Establish contact with the family member closest to the child who

is not ill.
6.3.2. Provide the child with information as agreed upon with his/her


guardians.

6.3.3. Use terms such as sick/healthy – terms that children understand.

6.3.4. Demonstrate stable caregiving – give one of

the adults in the section extra responsibility for the child.
6.3.5. Behave predictably and maintain clear boundaries.

6.3.6. Maintain routines – provide information well in advance if changes must

be made. Make the day predictable. 

6.3.7. Help the child articulate and address their needs. 

6.3.8. Try to counteract the child’s feelings of guilt.



See also Chapter 9 When sorrow hits – The helper’s role

7.  COMMON REACTIONS WHEN IN GRIEF AND CRISIS
7.1.
Concentration problems.

7.2.
Sleep problems, disturbed sleep patterns.

7.3.
Psychosomatic reactions – nausea, dizziness, stomach pain, headaches, 

lack of energy, muscular pain.

7.4.
Bedwetting.
7.5.
Insecurity, anxiety.

7.6.
Signs of social isolation.

7.7.
Depression.

7.8.
Aimless activity, anger.
7.9.
Crying, sadness.

7.10.
Guilt, shame.

7.11.
Strong need for intimacy and physical contact.

7.12. Age specific signs:

· 1 - 5 years:
Confusion, fits of anger, crying, seeking intimacy.
· 5 - 6 years:
Irritability, sadness, restlessness, grasps the situation, can express longing and hope.
These reactions may last a long time. They are normal! A child’s grief may run deep and be long lasting. It is important to keep communication open.

7.13. Children up to ten years of age:

· have very concrete notions about death

· often believe that the dead can come back to life
· often associate death with punishment and feelings of guilt

· experience fears that something bad will happen to their closest family or friends

· often associate divorce with punishment and feelings of guilt




8. THE PHASES OF A CRISIS
8.1. Shock: Day 1 - 3
· withdrawal/manic behavior – drawn and “empty” face, distant gaze, lowered voice
· lack of reaction or strong emotional reaction 

· repression/denial
· inaccurate memories
· frightening fantasies
8.2. Reaction: Week 1 - 3 

· repetition
· struggling against the process
8.3.
Processing: Month 1 - 5
· reparation
· struggling with the process
· resumption of daily life
· aggression
· removing onself mentally in order to “survive”
· reaching out. Verbally expressive.

· in the case of divorce : 


· distancing onself from the family crisis
· continued hope that parents will reconcile
· feelings of guilt
· in the case of physical, psychological or sexual abuse:

· feelings of guilt and loss
8.4.   Reorientation: 

· gain a realistic understanding of one’s ability to love and be loved

· have faith that a relationship can endure


9.  WHEN SORROW STRIKES – THE HELPER’S ROLE
9.1. 
Be open and honest!
9.2.
Take the initiative – confirm that you are aware of the circumstances.
9.3.
Find words and expressions suitable to the child’s age.

9.4.
In the event of death, do not use euphemisms like sleep, travel.

9.5.
In the case of abuse, confirms the child’s right to decide over their own

body. 
9.6.
Provide sound information about what is known.

9.7.
Listen to the child’s thoughts about what has happened.

9.8.
Observe the child’s behavior and play – understand what the child is experiencing and meet them on their terms.
9.9.
Be intimate and attentive – maintain eye contact.

9.10.
Let the child draw and act out what they are experiencing and feeling.

9.11.
Allow the child to express both positive and negative feelings.

9.12.
Remember that this is not your crisis or grief – you are the helper.

9.13.
Be proactive but do not invade or get too involved.

9.14.
Make room for varieties of grief – there is no one right way to grieve. 
9.15.
Try to help counteract feelings of guilt.

9.16. Never make a promise you cannot keep.

9.17. Do not forget siblings.

9.18.
Create perspective in the grief/crisis –help the child look ahead. 
9.19.
Show respect for next-of-kin:  
· in reference to them
· in your use of symbols
· in communication with the child
· be aware of the family’s values and explanatory models.
9.20.
Discuss all initiatives with the child’s guardians. Be subtle when

communicating your knowledge and personal experiences – do not be pushy!
9.21.
Maintain communication with the home.
9.22.
Resume daily routines when the individual is ready.

9.23.
Use a logbook.
9.24.
Remember that grief and crisis can have two outcomes: regression or growth. The way in which we meet a child and their grief/crisis may determine which direction they take.

9.25. Remember FPE:

· Fear – the importance of information

· Preparation – explain what is going to happen
· Exempt – from blame and feelings of guilt
A helper will always need to have someone to talk to, question, and receive support and advice from. The head of staff will fill this role and act as the helper’s advisor. Professionals may be contacted if necessary. “The helping team” should continue to meet as long as necessary. 


10.  MEDIA/PRESS - CRISIS INFORMATION
10.1.
The head of the board, or the person appointed as such by the head of the board, functions as BBS’ press contact.
10.2.
Only the press contact is to make statements to the press or other media by telephone, in interviews, etc. Anyone else at BBS is to refer the media to the press contact.
10.3.
In the event that the press contact is unavailable, please contact the head of staff/person in charge, who will know how to reach BBS’ press contact. 
10.4. The head of staff calls a crisis meeting with the other heads as soon as possible in order to plan fact gathering, delegation of responsibilities, and information to be disseminated within BBS, to parents and any next-of-kin (after conferring with the police if a police matter).
NB! It is the police’s responsibility to release the names of the injured and deceased and to notify next-of-kin.

10.5. Appoint a crisis team. Take control of the information at hand!

Collect information as thoroughly and quickly as possible. Contact the police during this process if a police matter. The media often have their own sources. Be aware of the media’s role and internal logic.
10.6. Arrange a press conference if the media show an overwhelming interest in the case, or if the nature of the case justifies a press conference. Treat all parties equally! Do not differentiate with regard to the information that is released.


How to communicate with the press
10.7. The message during critical events:

· confirm the facts
· express regret 
· explain why the incident should not have happened
· report what is being done in order to avoid a recurrence
10.8. In an interview:

· stick to the truth
· do not speculate
· be on your guard for leading questions
· avoid ”no comment”

· avoid professional terms – use simple language
· do not repeat negative or provocative words
· avoid  ”on-my-way-out” statements
10.9. Communication during a crisis:

· emphasize information in the correct order:

· sympathy (are there any victims to consider?)

· community
· material/economic
· never do anything inappropriate
· provide honest and accurate information
· do not speculate
· take responsibility: demonstrate sincerity  – do not rationalize or minimize the importance of the matter
· do not damage your own credibility
10.10 The Nordre Aker district administration should be notified immediately if

a situation arises that may draw the media’s attention.

